Unit 6 Writing Assignment: Case Analysis
Case 22: Wal-Mart Stores Inc. in 2008: Management’s Initiatives to
Transform the Company and Curtail Wal-Mart Bashing
Wal-Mart Stores Inc. is one of the American multinational organizations. It has been operating in different forms such as chain of department stores, grocery stores, and hypermarkets. It is quite evident that Wal-Mart has become successful for several years in the corporate world because of its strategies and decision-making, as well as its mission and vision. The mission of Wal-Mart Stores is for the people to save money in order to have a better life (Farfan, 2016). The Wal-Mart Stores are offering affordable but good quality products in order for the people to live better because they can purchase all the things that are necessary for living while saving their money since they do not have to pay a bigger amount. On the other hand, the vision of Wal-Mart Stores is to become the number one retailer in both the hearts and minds of every consumer and employee. 
The strategic plan of Wal-Mart store was focused on the cost-efficient production and operation. The company continuously keep their products low for their customers. However, despite of Wal-Mart’s success, the company has been involved with underlying issues because of its critics and embarrassing incidents. Wal-Mart was bashed by a number of critics exposing the company’s bad labor standards and political corruptness, including all their bad citizenship (Thompson, C-371). Furthermore, based on the case, as Wal-Mart provides low cost for their customers, it led to substandard wages and limited medical benefits to their employees.
In order to solve and avoid bashing incidents, Wal-Mart used to get the lowest possible price from their supplier to be able to have win-win cost savings for its supply chain. This process allowed Wal-Mart to continue providing new and better products for their customers. They have also helped the small companies, farmers and other minority businesses to bloom as Wal-Mart take them as a supplier. 
Moreover, as a recommendation in order to maintain Wal-Mart’s success, using the combined strategies of Six Sigma Quality and Vendor management, Wal-Mart Stores Inc. can solve and avoid bashing incidents from their critics, it will also improve their supply chain in the fact that the Six Sigma Quality used the process of Define, Measure, Analyze, Improve and Control (DMAIC) and this method will allow the company to provide an effective strategy to handle their labor standards and all of the processes they are using in order to maintain their operation (Robinson, 2013). Furthermore, by means of Vendor management, it will allow Wal-Mart Stores Inc. to build and improve their relationship with their suppliers and also their service providers that will help the organization to strengthen their business (Raineri, 2017).
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